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does higher  education need 
a different model of 

leadership?
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“I was an outstanding 
researcher and teacher 

and one of the worst 
first-year deans in the 
history of the school.... 

who was very good 
working alone or in 

small labs and was not 
smart enough to 

understand the irony of 
being named ‘Peter’.”
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SYMLOG Data

• 166 Academic Leaders

• Ratings by 1,144 co-workers

• Mix of public-private; large-small

• 18 states

• 31 minorities

• 47 women

© 2010 Robert L. Williams, Ph.D.



© 2010 Robert L. Williams, Ph.D.



A
C 
T

© 2010 Robert L. Williams, Ph.D.



I
D
L

© 2010 Robert L. Williams, Ph.D.



“When I got my SYMLOG 
scores I went through a 
slight modification of the 
Kubler-Ross stages of 
grief.... Interestingly, it 

seems from the feedback 
that I don’t value change, 

including changing my 
values (Value 16).”
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VOICES

• Michael Lombardo and Bob Eichinger

• 360 Assessment

• Competencies over Career Flow

• 67 Competencies; 19 Stallers/Stoppers
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VOICES Data

• 272 Academic Leaders

• 2,906 co-workers

• 75 Colleges and Universities

• 33 States

• Less than 15% minority

• Almost 30% women
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. “To see how well I did on operational competencies 
on the VOICES assessment pleased me, but that 
good feeling quickly disappeared when I saw how 

little they valued those competencies in universities.”
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Recommendations for Leadership 
Development
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•Confronting individual and 
organizational values
•Focusing on 
competencies that truly 
make a difference
•Reflecting, seeking 
feedback and increasing 
self-awareness
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New Work:
Hall-Tonna Values & SYMLOG

• Brian Hall and Benjamin Tonna

• International Process to Identify Values

• Stage Theory

• Goals Values and Means Values

• Coherence or Competing Values
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Hall-Tonna Values
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